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Assessment and Allocation Policy

Introduction 
 Larne Crisis Accommodation provides accommodation and support for families and adults at risk who are homeless or at risk of becoming homeless.  Larne Crisis Accommodation provides a comprehensive service including direct access independent accommodation, housing support and resettlement services.

Access to Service                 Monday- Friday 9.30 – 3.30 for same day referral

We Can Accept

Families who are homeless.

Anyone who is deemed homeless. 

All referrals are subject to risk assessment 
In line with LCA’s Equality policy all applications will be considered in the same manner.


Primary Client Group
      Homeless Families 

Secondary Client Group
      Homeless adults at risk  
We Cannot Accept


Any person who has been convicted, or is facing charges relating to sexual offences.


Referral Process

· Referrals will be made through Northern Ireland Housing Executive only 

· Referral form will be emailed and decision made within 2 hours if received before 3.30 for same day access, after which from 9.30 next day 

· A risk assessment will be carried out and service approved or refused

· If the service is refused a full explanation will be provided.
· LCA will not exclude applications for housing from staff, Board members or their close relatives. However these lettings will be scrutinized by the Board to ensure that no favourable treatment has been given
The criterion and procedures have been developed in conjunction with the organisations Equal Opportunities & Anti Discrimination Policy and the Data Protection Policy. The Eligibility Criteria and Referral Access will be reviewed annually or when required in response to changes in legislation.

Objectives 
This policy aims to ensure that LCA:
 ( lets its properties in a fair, transparent and efficient way
 (( takes into account the housing needs of tenants and potential tenants
 (( contributes to Local Authorities’ strategic housing function and sustainable communities
 ( has clear decision making and appeals processes 
 ( all potential service users who are referred for a place are considered in accordance with their individual needs assessment and LCAs Health and Safety and Equality policies. 
 ( Gives all potential service users who are not accepted for a place in a supported housing service, the reasons why the referral has been declined, and the opportunity to appeal against the decision.

If a referral for a place in a service is rejected, the reason for the rejection will be communicated to the person who made the referral. Such an appeal should be made to the relevant Housing Manager. If they are dissatisfied with the way their application has been handled applicants may use LCA’s Complaints Procedure.

Conditions Applying to Applicants for Housing


Each referral will be risk assessed prior to acceptance for admission and each will be considered on its individual circumstances. Each assessment will take in to account users support needs and the conduct of any previous tenancies, where applicable. We are unable to accept those whose risk assessment reveals a level of risk that the project is unable to support or work with. This is in order to ensure that the project is able to meet the needs of clients and not exclude people unnecessarily.  
In cases where it is felt that the support provided by LCA will not meet the prospective tenants needs the application will be rejected.

If an applicant, or anyone who would be a member of the applicant’s household has previously been evicted from local authority or housing association accommodation due to anti-social behaviour, or had legal action taken against them for anti-social behaviour, LCA reserve the right to reject that application.
Roles and Responsibilities 
The project support worker has the responsibility of ensuring that everyone nominated or referred for a place is considered in accordance with this policy.
Helping people to make an informed decision 
Where practical applicants will be given the opportunity to visit the centre, and be given suitable information to allow them to make an informed choice about the suitability of the accommodation / care and support being offered.
Monitoring 
Weekly reports will be made available to NIHE on lettings, evictions and vacated properties
Quarterly monitoring will be undertaken and results reported to NIHE. 
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